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1. & preliminary meeting to discuss problems incident to the
iasuance of a cell for FY 1952 budgst weg held at 1500 hours on
31 Jaruary in the office of ¥80. The following were present:

M, - Deputy, Budget Officer/CIA
Col - PPD/SFC
25X1A9a  Mrs - OPD/OPC
Mr, - CFB/385
Hre - MBG/OFC
Mr.

iy - MBOJOFC

2. The following agreements were reacheds:

a, There is 2 need for further explanstion and understanding
of the budget object classifications 01, through 10. Sube
clasgificetions within eech existing classification are required

for use in Justl the funds to be requested under each object,.
i‘maid%o develop further definitions (incl:ding

sxamples) of object classifications and a further breskdown of
sub-classifications for preliminary study in CFB, OPC and 0S50,
Aetiloni o+ o s ¢ o ¢ 5 0 o @ g!'o md %@/@?ﬂ. 25X1A%a

be M5O w1l design and issue (for study prior to nsxt
meeting) s simpls mdget form for distribution to Progrem Sranches.
This recapitulation sheet will be filled out for eameh program for
esch country snd will indicate the funds needed for FI 1952 by
object classification. Each such recapitulation sheet wlll be
substantiated by & detailed statement of activities reyguimng the
funds to be spent. Action o ¢ ¢ ¢ s o ¢ 9 o » IB{?/O.

e« It is contemplsted thet eaeh Program Brench will submit
requests for funds aa outlined in b. above, whereupon Staff 11
of PPD and the proper Foreign Branches of OPD will review all

requestes to eliminste any overlaps in requirements and to adjust
the oversell plans for the fiscal year in accordsnce with the

eapecity of the office.

de The Budget sstimate will be prepared without regard for
fuRds§ however, 8§ Seetion will be added in the Budget
presentetion which will indicate sctivities that may be carried

oud
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out through the use of M unds provided such funds are made 25X9A2

available for FY 1952. 1o action required.

¢+ In order that the Budgel estimste for FY 1 be
reslistie, it is easential tgt certain aampt&.on?%bﬁz
strategic and aduinistirative) be established for the guidance
of 8]l concerned, MBS0 undertook to draft certain admimistrative
; ons and secure appropriste strategic agsumptions from

assumpti
Staff I of PPD. &cﬁon‘..;-..-.a%.
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